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Future secured for WiPP’s Workload Analysis Tool
The marketing rights and the Intellectual Property Rights to the Workload Analysis Tool (WAT) developed by the NHS Working in Partnership Programme (WiPP) have been awarded to Informatica Systems Ltd.  This announcement concludes a robust procurement process and will secure the availability and further development of the WAT for practices.
The Workload Analysis Tool (WAT) was developed by WiPP to help general practice manage workload demands more effectively.  Using Read codes extracted from clinical systems, the WAT provides evidence of workload and highlights anomalies in efficiency (www.wipp.nhs.uk/workload-analysis-tool).

Informatica Systems Ltd. has committed to building on the WiPP investment in the tool’s initial development, to deliver a user-friendly, highly functional product direct to general practice desktops.  

WiPP’s Workload Analysis Tool Steering Group Chair, Dr John Chisholm CBE describes the significance of the outcome: 
“Following substantial investment by WiPP over the last three years to prove the concept of a workload analysis tool, we are really delighted that such an important aid for primary care will now be available to all practices.  The Workload Analysis Tool offers practices real-time information about their clinical workload and has benefits to both individual practices and practice based commissioning clusters.  It will prompt questions about how practices are managing their workload and help them develop strategic plans for improving the cost-effectiveness of their services and developing the potential of their workforce.  We are clearly excited about the WAT’s future potential under Informatica’s ownership and believe it has an important role to play in the future delivery of high quality primary care.”
Janet Bell, the WAT Project Manager has been working with a practice based commissioning cluster of practices in Newham; she describes how the tool has been used:

“Over the last few months the WAT has been installed in thirty-three practices in Newham Health Partnership; the residents of Newham have significantly worse health than the English national average and the health challenges are enormous.

The WAT has been a catalyst for improving the quality of the data in many smaller practices.  By improving the accuracy of data on the clinical treatment of patients, information on current practice workload can help inform the commissioning of new services that better meet the needs of local residents. This will ultimately improve health outcomes.”
Informatica Systems believe their planned enhancement of the WAT will offer practices further benefits: 
“The WAT will be developed to deliver a more flexible and broader view of clinical activity.  Access to all the Read codes will mean that areas of workload not previously viewed will provide new insights for practice staff through access to referral codes.

Using the new interface, practices and Primary Care Organisations will be able to improve the consistency of their data and, by benchmarking with other local practices, identify recording activity that is outside the average range.  

The increased scope of the WAT will give additional value to the tool and give practice staff direct control over the analysis and its presentation.  Understanding the data and clinical activity within the practice or PCO will motivate practices to consider different ways of working to improve patient care. Commissioners will be able to compare the workload activity at an individual practice or at cluster level”.

The WAT Steering Group would like to acknowledge the considerable amount of work and support given to the WAT by Apollo Medical Systems Ltd.  Apollo Medical Systems has been an important and responsive partner supporting the initial development and pilot phase, aiding pilot practices in using the Tool and helping to deliver proof of concept for the WAT.  The Steering Group would like to formally express their sincere thanks to Apollo Medical Systems for their co-operation, support and technical expertise in helping to steer the WAT pilot project to a successful outcome.

Informatica will take ownership of the Workload Analysis Tool from 1 April 2009.  It is envisaged that the Workload Analysis Tool will be developed further by Informatica Systems and made available to primary care during 2009.  For more information about the availability of the Workload Analysis Tool, please contact Informatica Systems on 0845 680 1347 or www.informatica-systems.co.uk. 
About WiPP:
The Working in Partnership Programme (WiPP) was set up in 2004 under the nGMS contract to support general practice with capacity-building resources and strategies.  WiPP invested in a pioneering £11m programme across thirteen initiatives, engaged with over 100 NHS pilot sites and created several national senior level steering groups.  A wide range of valuable tools and resources has been developed including online training courses, best practice guides, toolkits and frameworks to create capacity, encourage new ways of working and support NHS professionals.
The programme was overseen by a multidisciplinary advisory group (WiPPAG ) chaired by Chris Town, with representatives from many organisations including the Department of Health, the British Medical Association, the Royal College of General Practitioners, the Royal College of Nursing, the Institute of Healthcare Management, the Information Centre, NHS Direct and the Patients Association.
The majority of WiPP’s work was completed in June 2008 and the programme will close in its entirety on 31 March 2009.

To find out more about WiPP’s resources, go to www.wipp.nhs.uk.

About Informatica Systems Ltd.

Informatica Systems has been delivering solutions to primary care since 1992 and prides itself on developing highly functional and innovative yet approachable software. With a strong emphasis on product quality and the user experience, Informatica Systems is highly experienced in delivering solutions to general practice and enjoys a long-standing reputation for the reliability of the software and the quality of support provided to the customer.

The new Workload Analysis Toolkit will be a highly complementary product within an extensive product portfolio of primary care solutions delivered in the Informatica Clinical Audit Platform (“iCAP”) which is installed in over 2000 practices within the United Kingdom.

About Apollo Medical Systems Ltd. 
Apollo Medical Systems Limited was formed in 2000 with a view to supplying clinical audit and document management software to general practice. 

Over the last nine years Apollo has successfully won a number of local and national clinical audit/data extraction contracts that have been awarded by Department of Health, Information Centre and Connecting for Health, and is currently working with a number of PCTs, delivering part and full practice data sets for their regions depending upon the requirement.

Apollo has also spent this time ensuring commercial agreements are in place with the majority of the GP Clinical System Suppliers to enable the highest possible level of integration with these systems.

Large numbers of individual practices have also purchased Apollo products which include a document management solution, a practice text/reply service, a dictation solution and the core clinical audit product SQL Suite.

Apollo has its core clinical audit software installed at over 7,800 practices. 
