
Working in Partnership Programme -
Handover of resources to new organisations 

1. Summary

The Working in Partnership Programme will complete its planned programme of work in June 2008.  

The resources that WiPP itself has generated could be made available and developed further by a new organisation(s).  Externally led WiPP projects are not the focus of this document.

This document outlines the process for the handover of WiPP resources to a new host organisation.  The process should be transparent, fair and meet the needs of the end user.  
2. Process
Stakeholders: 
There are a number of stakeholders to be consulted, namely:

WiPP sponsors (DH, GPC, NHS Employers)

WiPP Advisory Group

WiPP Programme Team

WiPP Project Steering Groups

Peterborough PCT (hosts WiPP)
Decision Making:  
Recommendations will be developed and presented by the Programme Manager, following consultation with the WiPP Project Team and Steering Groups.  Guidance will be sought on these recommendations from the WiPP Advisory Group.  The final decision will rest with the 3 sponsoring organisations and supporting executive group (tbc).  

Process and timelines:  

	1. Process agreed by 3 sponsors 
	Sept


	2. Draft criteria and terms for handover agreed with stakeholders 
	Sept



	3. List of potential host organisations agreed with stakeholders 
	Oct



	4. Potential host organisations contacted to assess interest
	Oct


	5. Formal discussions with interested potential host organisations
	Nov/Dec



	6. Recommendation from WiPP Team to WiPPAG on preferred host and decision made
	Jan



	7. Support new host organisation
	Jan-June




3. Criteria for new organisation selection
A set of criteria have been developed by the project teams who have led on each initiative.  

Some of the criteria are common to all the initiatives (HCA, GPN, Self Care for People, Self Care for Professionals) and some criteria apply only to certain initiatives.
The aim in establishing these criteria is to evaluate each new organisation consistently and to offer a fair and transparent process.

These criteria will be forwarded to those organisations we approach for discussions.  
The organisations ‘fit’ with the criteria will be assessed during a face to face meeting.

The common criteria across all initiatives:

1. The WiPP resources fit with the business objectives of the organisation

2. The organisation has the infrastructure, capacity and capability to maintain and develop the resources

3. The target audience/end user can be accessed, and the organisation is considered appropriate to the end user
4. The organisation has a long term future

HCA   additional criteria: 
· Organisation ensures that resources are freely accessible and  available to general practice for three year period

· Organisation has the capacity to answer questions and provide online and telephone support to general practice

· Leadership for the HCA role - organisation has identified key people to champion the work

GPN additional criteria:

· Organisation demonstrates professional representation of both nursing and GPs

· Organisation has credibility and position to influence the delivery of general practice services within the primary care setting
· Organisation can establish close working collaboration with key stakeholders and the target audience to ensure that the GPN Initiatives continue to fit it in the wider picture of nursing 

Self Care additional criteria:

· Organisation supports community involvement in both existing and new self care developments


· Organisation has management commitment and workforce capacity to support self care
 

· Organisation has the delivery model to ensure wide accessibility of the self care resources


· Organisation prepared to collaborate with Leeds Met University and DH research steering group to ensure dissemination of self care research findings.


A template has been established to record the findings from the face to face meetings.
The template includes a description of how the organisation might demonstrate fulfilment of each criteria.

A member of the WiPPAG executive team will attend each face to face meeting.
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