
 

 
 
 
© All materials produced for the Primary Care Management Development Programme are copyright of the NHS Clinical Governance Support Team and National Primary Care Development 
Team (January 2006). Materials downloaded, saved or printed may only be used as part of the programme. Further copies must not be made without the prior permission of the copyright 
owner. All links to external websites have been provided for your information and we take no responsibility for any material or content accessed on any such websites. 
 

Designed and produced by: NHS Clinical Governance Support Team   email:graphics@ncgst.nhs.uk website:www.cgsupport.nhs.uk 

ïïïKÅÖëìééçêíKåÜëKìâïïïKïáééKåÜëKìâ=

 

PRIMARY CARE MANAGEMENT DEVELOPMENT PROGRAMME 

kÉïëäÉííÉê=S=Ó=^éêáä=OMMS=
 

tÉäÅçãÉ=íç=íÜÉ=ä~íÉëí=ÉÇáíáçå=çÑ=óçìê=åÉïëäÉííÉê=~áãáåÖ=íç=âÉÉé=óçì=áåÑçêãÉÇ=~Äçìí=éêçÖê~ããÉ=

ÇÉîÉäçéãÉåíëK=eçéÉÑìääó=óçì=~êÉ=~ää=ïçêâáåÖ=óçìê=ï~ó=íÜêçìÖÜ=jçÇìäÉë=NJP=~åÇ=jçÇìäÉ=Q=ï~ë=

ã~ÇÉ=~î~áä~ÄäÉ=çå= íÜÉ=NOíÜ=j~êÅÜK=`~å=ïÉ= í~âÉ= íÜáë=çééçêíìåáíó= íç= êÉãáåÇ=óçì= íç= ëìÄãáí= óçìê=

êÉÑäÉÅíáîÉ=ëí~íÉãÉåíë=~åÇ=ÉîáÇÉåÅÉ=~í=íÜÉ=ÉåÇ=çÑ=É~ÅÜ=ãçÇìäÉ=ìëáåÖ=íÜÉ=ãçÇìäÉ=éêçÖêÉëëáçå=Ñçêã=

ïÜáÅÜ= Å~å= ÄÉ= ÑçìåÇ= çå= íÜÉ= éêçÖê~ããÉ=ïÉÄëáíÉK= vçìê= Ñ~Åáäáí~íçê= åÉÉÇë= íÜÉëÉ= íç= Å~êêó= çìí= íÜÉ=

~ëëÉëëãÉåí=~åÇ=ÖáîÉ=óçì=óçìê=ÅÉêíáÑáÅ~íÉ=çÑ=ÅçãéäÉíáçåK= fÑ=óçì=~êÉ=Ü~îáåÖ=~åó=éêçÄäÉãë=éìííáåÖ=

óçìê=éçêíÑçäáç=íçÖÉíÜÉê=éäÉ~ëÉ=Åçåí~Åí=óçìê=Ñ~Åáäáí~íçê=Ñçê=~ÇîáÅÉK=^åçíÜÉê=èìáÅâ=êÉãáåÇÉê=Ó=ÇçåÛí=

ÑçêÖÉí=íç=äçÖ=çå=íç=íÜÉ=éêçÖê~ããÉ=ïÉÄëáíÉ=êÉÖìä~êäó=íç=ÅÜÉÅâ=Ñçê=ãÉëë~ÖÉë=~åÇ=ìéÇ~íÉëK=

kÉï=íÉ~ã=ãÉãÄÉê=
tÉ=~êÉ=éäÉ~ëÉÇ=íç=ïÉäÅçãÉ=p~ã=_êáåå=íç=íÜÉ=íÉ~ãK==p~ã=áë=çå=

ëÉÅçåÇãÉåí= ïáíÜ= ìë= Ñçê= P= Ç~óë= ~= ïÉÉâ= ìåíáä= PNëí= aÉÅÉãÄÉê=

OMMSK=

qÜÉ=~êÉ~ë=íÜ~í=p~ã=ïáää=ÄÉ=ÅçåÅÉåíê~íáåÖ=çå=~êÉW=

• `çJçêÇáå~íáçå= çÑ= íÜÉ= ÇÉîÉäçéãÉåí= ~åÇ= ÇÉäáîÉêó= çÑ=
ãçÇìäÉ=ã~íÉêá~äë=

• aÉîÉäçéãÉåí=~åÇ=ÇÉäáîÉêó=çÑ=j~ëíÉêÅä~ëëÉë==

• `çJçêÇáå~íáçå= ~åÇ= ÇÉîÉäçéãÉåí= çÑ= ~ää= ~ëéÉÅíë= çÑ=
éêçÖê~ããÉ=Éî~äì~íáçå=

e~îáåÖ= ÑçìåÇ=ãóëÉäÑ= áå= ~= Äê~åÇ= åÉï= m`d= ëÜçêíäó= ~ÑíÉê= íÜÉó=

Å~ãÉ= áåíç= ÄÉáåÖ= áå= ^éêáä= NVVV= f= Ü~îÉ= ÇÉîÉäçéÉÇ= ~= Å~êÉÉê= áå=

áãéêçîÉãÉåíL=ãçÇÉêåáë~íáçå=~Åêçëë=íÜÉ=kepK===

jó= êçäÉë= Ü~îÉ= áåÅäìÇÉÇ= äçÅ~ä= mêçàÉÅí= j~å~ÖÉê= Ñçê= m`që= áå=

ï~îÉë= f= ~åÇ= fff= çÑ= íÜÉ= k~íáçå~ä= mêáã~êó= `~êÉ= `çää~Äçê~íáîÉX= mêçÖê~ããÉ= j~å~ÖÉê= ïáíÜ= íÜÉ=

lêíÜçé~ÉÇáÅ= pÉêîáÅÉë= fãéêçîÉãÉåí= qÉ~ã= çÑ= íÜÉ= kep= jçÇÉêåáë~íáçå= ^ÖÉåÅóI= ïçêâáåÖ= çå= íÜÉ=

k~íáçå~ä= _~Åâ= m~áå= `çää~Äçê~íáîÉI= íÜÉ= tÜÉÉäÅÜ~áê= pÉêîáÅÉë= `çää~Äçê~íáîÉ= ~åÇ= ä~íÉê= ëìééçêíáåÖ=

çêÖ~åáë~íáçåë=ëíêìÖÖäáåÖ=ïáíÜ=å~íáçå~ä=lêíÜçé~ÉÇáÅ=í~êÖÉíëK===

táíÜ=íÜÉ=ÉåÇ=çÑ=íÜÉ=jçÇÉêåáë~íáçå=^ÖÉåÅó=f=íççâ=çå=~å=áãéêçîÉãÉåí=êçäÉ=áå=íÜÉ=_~íÜ=C=táäíëÜáêÉ=

eÉ~äíÜ=`çããìåáíó=ÑçÅìëáåÖ=çå=íÜÉ=içåÖ=qÉêã=`çåÇáíáçåë=~ÖÉåÇ~K==få=~ÇÇáíáçå=íç=í~âáåÖ=çå=~=êçäÉ=

ïáíÜ= íÜÉ= mêáã~êó= `~êÉ=j~å~ÖÉãÉåí= aÉîÉäçéãÉåí= mêçÖê~ããÉ=ïáíÜ= íÜÉ=k`dpq= f= Ü~îÉ= êÉí~áåÉÇ=

é~êí=çÑ=ãó=êçäÉ= áå=hÉååÉíI=kçêíÜ=~åÇ=tÉëí=táäíëÜáêÉ=m`që=ïÜÉêÉ=ãó=êÉëéçåëáÄáäáíáÉë= áåÅäìÇÉ=íÜÉ=

áãéäÉãÉåí~íáçå=~åÇ=ÇÉîÉäçéãÉåí=çÑ=~=`çããìåáíó=j~íêçå=ëÉêîáÅÉK==

Sam Brinn 
mêçÖê~ããÉ=j~å~ÖÉê=
mêáã~êó=`~êÉ=j~å~ÖÉãÉåí=
aÉîÉäçéãÉåí=mêçÖê~ããÉ 



PRIMARY CARE MANAGEMENT 
DEVELOPMENT PROGRAMME 
kÉïëäÉííÉê=S=Ó=^éêáä=OMMS=

O=
 

Designed and produced by: NHS Clinical Governance Support Team   email:graphics@ncgst.nhs.uk website:www.cgsupport.nhs.uk 

ïïïKÅÖëìééçêíKåÜëKìâ
ïïïKïáééKåÜëKìâ

j~ëíÉêÅä~ëë=ÇÉîÉäçéãÉåí=
qÜÉ=åÉñí=j~ëíÉêÅä~ëë=ïáää=ÄÉ=çå=`ÜççëÉ=C=_ççâ=~åÇ=mê~ÅíáÅÉ=Ä~ëÉÇ=ÅçããáëëáçåáåÖ=~åÇ=ÇÉí~áäë=ïáää=

Ñçääçï=ëÜçêíäóK=tÉ=~êÉ=äççâáåÖ=~í=Üçï=ïÉ=Å~å=êìå=íÜÉëÉ=ã~ëíÉêÅä~ëëÉë=ãçëí=ÉÑÑÉÅíáîÉäó=áKÉK=çåäáåÉ=

ÉîÉåíëI= äçÅ~ä= ëÉãáå~êë= ~åÇ= ~í= ïÜ~í= íçéáÅë= ïçìäÇ= ÄÉ= ãçëí= ÜÉäéÑìä= íç= ÅçîÉêK= fÑ= óçì= Ü~îÉ= ~åó=

ÅçããÉåíë=çê=ëìÖÖÉëíáçåë=éäÉ~ëÉ=ÖÉí=áå=íçìÅÜK=

c~Åáäáí~íçê=ìéÇ~íÉ==
cáêëíäó= ~= ïÉäÅçãÉ= íç= íïç= åÉï= Ñ~Åáäáí~íçêëI= sáÅíçêá~=

`ÜìêÅÜáää= ~åÇ= ióå= bìëí~ÅÉ= ïÜç= Ü~îÉ= í~âÉå= çîÉê= íÜÉ=

êçäÉ= ïáíÜáå= íÜÉáê= ÖêçìéK= pÉÅçåÇäó= ~= íÜ~åâ= óçì= íç=

j~êÖ~êÉí=pìííçå=ïÜç=Ü~ë=~ÖêÉÉÇ=íç=í~âÉ=çå=~=ëÉÅçåÇ=

^Åíáçå=iÉ~êåáåÖ=pÉí=áå=íÜÉ=j~åÅÜÉëíÉê=~êÉ~K=

lìê=eÉ~äíÜI=lìê=`~êÉI=lìê=p~ó=
cçê=íÜçëÉ=çÑ=óçì=ïÜç=Ü~îÉåÛí=ÑçìåÇ=íÜÉ=íáãÉ=íç=ïçêâ=óçìê=ï~ó=íÜêçìÖÜ=íÜÉ=OOT=é~ÖÉë=çÑ=çÑÑáÅá~ä=

ÇçÅìãÉåí= óÉíI= íÜÉ= o`dm= Ü~îÉ= éêçÇìÅÉÇ= ~å= ÉñÅÉääÉåí= ëìãã~êó= ïÜáÅÜ= Å~å= ÄÉ= ÑçìåÇ= ~í=

www.rcgp.org.uk/pdf/ISS_SUMM06_01.pdf====

mê~ÅíáÅÉ=_~ëÉÇ=`çããáëëáçåáåÖ=
^= åÉï= ae= ÅäáåáÅ~ä= ÖìáÇÉ= íç= mê~ÅíáÅÉ= _~ëÉÇ=

`çããáëëáçåáåÖ= Em_`F= Ü~ë= ÄÉÉå= éêçÇìÅÉÇ= ïÜáÅÜ= ÖáîÉë=

ÄÉëí= éê~ÅíáÅÉ= Éñ~ãéäÉë= çÑ= Üçï= m_`= Å~å= ÄÉ= ìëÉÇ= íç=

êÉÇÉëáÖå= é~íáÉåí= é~íÜï~óëK= mê~ÅíáÅÉ= _~ëÉÇ=

`çããáëëáçåáåÖW= É~êäó= ïáåë= ~åÇ= íçé= íáéë= êÉéêÉëÉåíë= ~=

“Ñáêëí= Ä~ëÉÒ= ÅÜÉÅâäáëí= Ñçê= éê~ÅíáÅÉëI= éêçîáÇáåÖ= ÇÉí~áäÉÇ=

áÇÉ~ë= Ñçê= åáåÉ= ÅäáåáÅ~ä= ~êÉ~ëW= `lmaX= ÇÉêã~íçäçÖóI= ÜÉ~êí=

Ñ~áäìêÉI= äçåÖJíÉêã= ÅçåÇáíáçåëI= ãÉåí~ä= ÜÉ~äíÜI=

çéÜíÜ~äãçäçÖóI=çêíÜçé~ÉÇáÅëI=éçÇá~íêóI=~åÇ=ìêçäçÖóK=

pÉÉ=ïïïKÇÜKÖçîKìâL~ëëÉíoççíLMQLNOLUNLMSLMQNOUNMSKéÇÑ=

=

Lyn Eustace Victoria Churchill



PRIMARY CARE MANAGEMENT 
DEVELOPMENT PROGRAMME 
kÉïëäÉííÉê=S=Ó=^éêáä=OMMS=

P=
 

Designed and produced by: NHS Clinical Governance Support Team   email:graphics@ncgst.nhs.uk website:www.cgsupport.nhs.uk 

ïïïKÅÖëìééçêíKåÜëKìâ
ïïïKïáééKåÜëKìâ

kmp^=ä~ìåÅÜ=kÉï=qÉ~ãJ_~ëÉÇ=mê~ÅíáÅÉ=p~ÑÉíó=qççä=
qÜÉ=åÉï=j~åÅÜÉëíÉê=m~íáÉåí=p~ÑÉíó=cê~ãÉïçêâ=Ej~mp~cF=áë=~=íççä=ÇÉîÉäçéÉÇ=íç=~ëëáëí=ÜÉ~äíÜÅ~êÉ=

íÉ~ãë= áå= ~ëëÉëëáåÖ= íÜÉáê= éêçÖêÉëë= áå= ÇÉîÉäçéáåÖ= ~= ë~ÑÉíó= ÅìäíìêÉK= aÉîÉäçéÉÇ= Äó= íÜÉ= k~íáçå~ä=

mêáã~êó=`~êÉ=oÉëÉ~êÅÜ=~åÇ=aÉîÉäçéãÉåí=`ÉåíêÉ=Ekm`oa`F=j~mp~c=ìëÉë=“ÇáãÉåëáçåëÒ=çÑ=é~íáÉåí=

ë~ÑÉíó=~åÇ=Ñçê=É~ÅÜ=çÑ=íÜÉëÉ=ÇÉëÅêáÄÉë=Üçï=~å=çêÖ~åáë~íáçå=ïçìäÇ=ã~íìêÉ=íÜêçìÖÜ=ÑáîÉ=äÉîÉäë=çÑ=

éêçÖêÉëëáçåK= qÜÉëÉ= ÇáãÉåëáçåë= êÉä~íÉ= íç= ~êÉ~ë= ïÜÉêÉ= ~ííáíìÇÉëI= î~äìÉë= ~åÇ= ÄÉÜ~îáçìêë= ~Äçìí=

é~íáÉåí=ë~ÑÉíó=~êÉ=äáâÉäó=íç=ÄÉ=êÉÑäÉÅíÉÇ=áå=íÜÉ=çêÖ~åáë~íáçåÛë=ïçêâáåÖ=éê~ÅíáÅÉëK=

pÉÉ= www.npsa.nhs.uk/site/media/documents/1555_MaPSaF_Primary_Care.pdf= Ñçê= íÜÉ=

éêáã~êó=Å~êÉ=îÉêëáçåK==

eÉ~äíÜ=`~êÉ=^ëëáëí~åíë=Ee`^F=qççäâáí=
^=åÉï=íççäâáí=Ü~ë=ÄÉÉå=ÇÉîÉäçéÉÇ=íç=ëìééçêí=íÜÉ=áåíÉÖê~íáçå=çÑ=e`^Ûë=áåíç=

éêáã~êó=Å~êÉK=^=ä~ìåÅÜ=ÉîÉåí=ïáää=í~âÉ=éä~ÅÉ=áå=_áêãáåÖÜ~ã=çå=NVíÜ=j~óI=NMJ

QKPMéãK=`çëí=çÑ=íÜÉ=ÅçåÑÉêÉåÅÉ=áë=¡RM=Äìí=íÜÉ=Ñáêëí=NMM=~ééäáÅ~åíë=ïáää=êÉÅÉáîÉ=~=

cobb=éä~ÅÉK=vçì=Å~å=êÉÖáëíÉê=çåäáåÉ=~í=ïïïKéêáã~êóÅ~êÉÅçåíê~ÅíáåÖKåÜëKìâLÉîÉåíë=çê=

Å~ää=iáë~=káÄäçÉ=çå=MOM=UQUN=UNMMK=

qÜáë=éêçàÉÅí=Ü~ë=ÄÉÉå=ÑìåÇÉÇ=íÜêçìÖÜ=tfmmI=ïÜç=~äëç=ëìééçêí=íÜáë=éêçÖê~ããÉK=

fåÑÉÅíáçå=`çåíêçä=

qÜÉ=kep=`çêÉ=iÉ~êåáåÖ=råáí=Ü~ë=ÇÉîÉäçéÉÇ=~å=çåäáåÉ=êÉëçìêÅÉ=~î~áä~ÄäÉ=Ñçê=~ää=ëí~ÑÑ=áå=íÜÉ=kepK=fí=

Ü~ë= áåÑçêã~íáçå=çå= áåÑÉÅíáçå=éêÉîÉåíáçå=Ñçê=ÄçíÜ=ÅäáåáÅ~ä=~åÇ=åçå=ÅäáåáÅ~ä= ëí~ÑÑK=qÜÉ=éêçÖê~ããÉ=

ÅçîÉêë=íÜÉ=ÅêáíáÅ~ä=~ëéÉÅíë=çÑ=áåÑÉÅíáçå=éêÉîÉåíáçå=éê~ÅíáÅÉ=íÜ~í=ÉîÉêóÄçÇóI=êÉÖ~êÇäÉëë=çÑ=íÜÉáê=êçäÉI=

ëÜçìäÇ= ÑçääçïK= `ir= fåÑÉÅíáçå= `çåíêçä= áë= ~î~áä~ÄäÉI= ÑêÉÉ= çÑ= ÅÜ~êÖÉI= ~í=

www.infectioncontrol.nhs.uk =

líÜÉê=éêçÖê~ããÉë=~î~áä~ÄäÉ=Ñêçã=íÜÉ=`çêÉ=iÉ~êåáåÖ=råáí=áåÅäìÇÉW=

• fåíêçÇìÅíáçå=íç=íçÇ~óÛë=kep=

• cáêÉ=p~ÑÉíó=

• eÉ~äíÜ=C=p~ÑÉíó=~ï~êÉåÉëë=

pÉÉ=www.clpu.nhs.uk=Ñçê=ãçêÉ=ÇÉí~áäë=



PRIMARY CARE MANAGEMENT 
DEVELOPMENT PROGRAMME 
kÉïëäÉííÉê=S=Ó=^éêáä=OMMS=

Q=
 

Designed and produced by: NHS Clinical Governance Support Team   email:graphics@ncgst.nhs.uk website:www.cgsupport.nhs.uk 

ïïïKÅÖëìééçêíKåÜëKìâ
ïïïKïáééKåÜëKìâ

båÖ~ÖáåÖ=ïáíÜ=nì~äáíó=áå=mêáã~êó=`~êÉ=

qÜÉ= eÉ~äíÜ= cçìåÇ~íáçå= áë= ëÉÉâáåÖ= ~ééäáÅ~íáçåë= Ñçê= íÜÉ= båÖ~ÖáåÖ= ïáíÜ= nì~äáíó= áå= mêáã~êó= `~êÉ=

~ï~êÇK== qÜÉ= ¡OKQ=ãáääáçå= áåîÉëíãÉåí= ïáää= ÑìåÇ= ìé= íç=ëáñ= éêçàÉÅíë= íÜ~í= ïáää= ÉåÖ~ÖÉ= éêáã~êó= Å~êÉ=

ÅäáåáÅá~åë= áå= íÜÉ= èì~äáíó= áãéêçîÉãÉåí= éêçÅÉëë= ~åÇI= Äó= ÇçáåÖ= ëçI= áåÅêÉ~ëÉ= Å~é~Åáíó= Ñçê=

áãéêçîÉãÉåíë=áå=ÅäáåáÅ~ä=èì~äáíó=áå=éêáã~êó=Å~êÉ=áå=íÜÉ=rhK=qÜÉ=ÇÉ~ÇäáåÉ=Ñçê=çìíäáåÉ=~ééäáÅ~íáçåë=áë=

PN=j~êÅÜ=OMMSK=

cçê=ãçêÉ=áåÑçêã~íáçå=ëÉÉ=ïïïKÜÉ~äíÜKçêÖKìâLçìê~ï~êÇëL~ï~êÇëLáåÇÉñKÅÑã\áÇZTR==

pâáääë=Ñçê=eÉ~äíÜ=
aç=óçì=Ü~îÉ=~=ÖççÇ= àçÄ=ÇÉëÅêáéíáçå=~åÇ= Ñìää=håçïäÉÇÖÉ=pâáääë=

cê~ãÉïçêâ= EhpcF= íÜ~í= óçì= ~êÉ= ïáääáåÖ= íç= ëÜ~êÉ\= qÜÉ= pâáääë= Ñçê=

eÉ~äíÜ=íÉ~ã=ïçìäÇ=äçîÉ=íç=ÜÉ~ê=Ñêçã=óçì=~ë=íÜÉó=~êÉ=ã~ééáåÖ=

êçäÉë= çåíç= íÜÉ= Å~êÉÉê= Ñê~ãÉïçêâK= bã~áä= íç=

âÉêêóKÄ~ëåÉíí]ëâáääëÑçêÜÉ~äíÜKçêÖKìâ=çê=qÉäW=MTTSU=VVSMOT=

 

 

 

=
`çåí~ÅíëW=
cçê= ~åó= ÖÉåÉê~ä= èìÉêáÉë= êÉÖ~êÇáåÖ= íÜÉ= mêáã~êó= `~êÉ=

j~å~ÖÉãÉåí=aÉîÉäçéãÉåí=mêçÖê~ããÉ=éäÉ~ëÉ=Åçåí~ÅíW=

Donna LeggattI=mêçÖê~ããÉ=^Çãáåáëíê~íçê=

bã~áä=açåå~KäÉÖÖ~íí]åÅÖëíKåÜëKìâ=çê=qÉä=MNNS=OVR=OMUR=

cçê=èìÉêáÉë=êÉä~íáåÖ=íç=éêçÖê~ããÉ=ÅçåíÉåí=éäÉ~ëÉ=Åçåí~ÅíW=

Jill AllenI=mêçÖê~ããÉ=iÉ~Ç=

bã~áä=gáääK~ääÉå]åÅÖëíKåÜëKìâ=çê=qÉä=MTUUT=UPUTQV=çê=

Sam Brinn,=mêçÖê~ããÉ=j~å~ÖÉê=

bã~áä=p~ãKÄêáåå]åÅÖëíKåÜëKìâ=çê=qÉä=MTVMV=VSRQRN=


