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PRIMARY CARE MANAGEMENT DEVELOPMENT PROGRAMME

MODULE LEARNING OBJECTIVES

Module 1 
Practice Operations and Development

At the end of this Module the participant will:

· understand the relationship of the practice operation and development competency with the mandatory and voluntary requirements of the new GMS contract and the core and developmental standards of the Standards for Better Health and Social Care Standards and Planning Framework

· understand the relationship between good practice operation and development of services, involving a variety of professional and patient input and tools to ensure delivery of safe, effective, quality patient care
· demonstrate how they have involved teams in both review and development of the services they deliver.

Module 2
 Risk Management (revised October 2005)

At the end of this module the participant will:

· understand the structures and process which underpin risk management and be able to identify any potential risks or hazards to safe delivery of patient care or organisational effectiveness
· be able to demonstrate how learning from both assessments of risks and of patient safety incidents can contribute to improving delivery of services 

· be able to identify where action plans are needed to minimise or reduce risks.
Module 3
Partnership Issues

At the end of this Module the participant will be able to:

· identify issues that may affect partnership working and distinguish between short term arrangements and issues that require partnership changes
· construct processes to ensure partnership issues around taxation and CPD are in place.

Module 4 
Patient and Community Services 

At the end of this module the participant will be able to: 

· demonstrate how patient information and services meet the needs of their community and therefore how their service should be focused 

· identify which community partners need to be involved in service planning and delivery.

Module 5
Finance

At the end of this Module the participant will be able to:

· recognise the appropriate methods for monitoring and recording financial arrangements
· identify gaps in resources and assemble plans to negotiate future income.

Module 6
Human Resources

At the end of this Module the participant will:

· be able to identify the development needs of their team and demonstrate how these needs can be met
· be aware of the key issues affecting employment practice 

· be able to relate these to the running of their team.
Module 7
Premises and Equipment


At the end of this Module the participant will be able to: 

· devise maintenance schedules for equipment and premises

· demonstrate knowledge of national statutory issues affecting design, maintenance and use of premises and equipment.

Module 8
IM&T

At the end of this Module the participant will be able to:

· identify they key elements that make up an IM&T plan

· describe what effect these have of the running of the team/ organisation, particularly in relation to the ability to produce intelligent information

· utilise information intelligently at all levels of the organisation.

Module 9
Population Care

At the end of this Module the participant will be able to:

· describe how a patient service can be identified

· recognise how that need can be prioritised amongst other service needs.

